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NUMBER OF NEIGHBORS

Between April 1 and June 30th, 2026, HFTICC served 290 individuals, including 10 Veterans.
While most were adults, this number includes 58 children under the age of 18, and 14 youth
between 18 and 24. 75% identified as Black/African American. 49% were chronically
homeless, and 36% reported a chronic health condition. 48% reported a mental health
condition, 35% reported a substance use disorder, 8% reported a developmental disability
and 23% reported a physical disability.

98 82

POSITIVE EXITS IN PERMANENT HOUSING
Between April 1 and June 30th, 2026, our Between April 1 and June 30th, 2026, our
team had 98 positive exits. This means 98 team moved 82 neighbors to permanent
neighbors are no longer living in a place not housing situations!
meant for human habitation (e.g., street, car, This number includes 11 families with
abandoned building), and have moved into children, totaling 36 people.
permanent, temporary, or emergency shelter We are so excited to welcome these
living situations. neighbors home!



NEIGHBOR SPOTLIGHT

Meet Saad

Saad means good luck and prosperity—and after years of
hardship, he's finally beginning to believe that future is
possible.

Saad's life has been shaped by profound loss and
unimaginable challenges. He ran away from home as a youth,
lost his mother, survived being shot in the face and stabbed
multiple times, and continues to live with the effects of a
traumatic brain injury. For six years, Saad experienced
homelessness on and off, searching for stability and a chance
to rebuild his life.

"I've always prayed," Saad says. "My faith is what got me
through."

He remembers playing football at Weddington High School before a torn ACL changed his plans.
Although life didn't unfold the way he once imagined, Saad refuses to let his past define his future.
Today, he says he knows he shouldn't be here—but believes God had another plan for his life.

Saad is now focused on something he says he knows doesn't happen overnight: healing.
"It takes time to heal," he says. "I'm healing now."

Part of that healing has come through the relationships he's built with the HFTICC team. As he prepares
to move into housing after being matched with a place of his own, Saad says he's most excited to leave
the woods behind and begin a new chapter.

His gratitude for the team is unmistakable.

"My experience with HFTICC has been great. | love working
with Bre. | love the whole team. | pray blessings over all of
them."

Saad hopes that one day he'll be able to give back by helping
others the way he has been helped.

Today, the lesson Saad carries with him is simple:

"l realize | don't have to be stuck in the same pattern. | can
leave. And that is freedom."

For Saad, housing is more than four walls. It's the beginning of
healing, the opportunity to rebuild, and the freedom to create a
future that once felt impossible.

Soon he will leave the woods behind and walk through a door of
his own - and we can’t wait to be there!




STAFF SPOTLIGHT

Meet KT - Director of Impact & Development

While you may not see KT on the front lines every day, her work
helps make what we do possible. As our Director of Impact and
Development, KT spends her days building relationships with
donors, writing grants, sharing the stories of our neighbors, and
helping secure the resources that allow our outreach teams to
continue showing up every single day.

Behind every newsletter, social media post, sponsorship,
fundraising event, and grant proposal is one goal: making sure
more neighbors have the opportunity to come home.

But for KT, the most meaningful moments happen when she gets
to step away from her desk and join the outreach team in the field.

"My favorite part of the job is meeting the neighbors. Even though my job doesn't typically have me in the
field, | love the chance to go with the team and hear their stories. | love working for an organization and
with a team that has such an amazing impact on the community. Every person on this team is incredible
at what they do. It's an honor to work alongside them."

Those experiences are a constant reminder of why the work matters.
For KT, development isn't about fundraising—it's about creating opportunities for transformation.

"l do this work because | know the organization is having a positive impact on our unhoused neighbors,
and | believe in the work being done here. Seeing the smile on a neighbor's face when they are handed
the keys to their new place is the best feeling."

Every proposal written, every partnership formed, and every donor relationship cultivated helps make
moments like that possible.

A Few Fun Facts About KT
Before joining HFTICC, KT was a professor at East Carolina University, teaching the next generation of
students before transitioning into nonprofit work.

Outside the office, she's also a proud mom to two energetic boys
who already have hearts for service. They love attending HFTICC
events, and her five-year-old especially enjoys joining her to hand
out bottled water and sleeping bags during outreach efforts.

Whether she's sharing the stories of our neighbors, connecting with
supporters, or cheering on the team behind the scenes, KT believes
that every person deserves to be seen, valued, and given the
opportunity to thrive.

Thank you for helping tell the stories that inspire others to care,
give, and take action. Your passion for this mission helps ensure

our neighbors continue to receive the support they deserve.




PARTNER SPOTLIGHT

Wellness Without Walls

Some of the most meaningful partnerships don't happen around
conference tables—they happen on sidewalks, under bridges, and in
places many people pass by without ever seeing.

That's where Wellness Without Walls begins.

Made possible through A Home For All, Wellness Without Walls brings
together Alliance Health, Atrium Health, Merancas, Roof Above, and
Hearts for the Invisible Charlotte Coalition to provide behavioral healthcare
directly to neighbors experiencing unsheltered homelessness.

Each week, an Atrium Health psychiatrist and nurse join HFTICC's street
outreach team, meeting people exactly where they are. Together, we
provide psychiatric evaluations, medication management, and ongoing
mental health support in the very places our neighbors call home.

Dr. Adams, our partnering psychiatrist shared:

"Thanks to the hard work of the HFTICC staff in building rapport, | get instant credibility when | meet our
neighbors who are sleeping outside. Just being able to be a part of the HFTICC team means the majority
of people who are unhoused will talk with me about severe mental illness and allow us to help provide
medication to address their health needs."

That trust changes lives.

When symptoms of mental illness begin to stabilize, barriers that once felt impossible can begin to fall.
Conversations become easier. Housing becomes attainable. Hope becomes tangible.

Dr. Adams continued:

"There is not much that compares to the joy of seeing someone feel more like themself and be less
trapped by mental illness—especially when that is part of what helps them access resources and get
placed into housing."

Reflecting on his experience with our team, he shared:

"Being able to be in the community with the HFTICC team has been an
awesome experience. These people have a true heart for all persons and
especially the least fortunate. All they struggle with is not being able to
spend more time and do more for our neighbors in need."

At HFTICC, we know that no single organization can end homelessness
alone. It takes partnerships that combine expertise, compassion, and a
willingness to meet people where they are.

We are deeply grateful to A Home For All, Alliance Health, Atrium Health,
Merancas, and Roof Above for making Wellness Without Walls possible.
Together, we're proving that healthcare doesn't have to wait for someone to
come through a clinic door.

A
Sometimes, the best care begins by walking alongside someone where ,
they already are.



Our First Annual Major Fundraiser

muemers HEARTS FOR
THE INVISIBLE

ANOTHER DAY
/N PARADISE

kT

d -~ .ANIGHT OF STORYTELLING =
1! " “Amoving theatri¢alexperiencé that exp[o-reé 3

i¢ .. therealities of unsheltered homelessness and °
" the transformative role of street outreach. 4

SAVE THE DA‘;I'-E“
11 14 26 j

'INDEEE.ND.E-NT PIC..'I',L;IFR-,E -

— REAL STORIES. =
“— REAL PEOPLE.

GENERAL
TICKETS ADMISSION
$100 $75 All proceeds support

street outreach for
INCLUDES T-SHIRT those experiencing
+ DRINK TICKET homelessness in

Charlotte-Mecklenburg.

LEARN MORE AND GET TICKETS AT

Want to become a sponsor for Another Day in Paradise? Email
info@hfticc.org for info on our sponsorship package.

Buy Tickets



https://homelessness-point-in-time-count-meckgov.hub.arcgis.com/
https://www.hfticc.org/events

Get Involved

Severe Weather Outreach

When temperatures become dangerous,
every bottle of water, sleeping bag, or piece
of information can make a difference.

Our Severe Weather Outreach volunteers
help distribute life-saving supplies and
connect neighbors experiencing
homelessness with available resources
during extreme heat and winter weather.

BECOME I After a one-time, 30-minute virtual training,
you'll be ready to respond whenever severe
A VOLUNTEER

weather is activated.
Severe Weather Volunteers Needed

Whether you volunteer once or throughout

Register Here the year, your time can help protect our
neighbors when they need it most.

Help Us Keep Showing Up

Every day, our outreach teams meet neighbors where they are—providing food, water, hygiene
supplies, transportation, identification assistance, housing navigation, and the compassionate
support that leads to lasting change.

Your generosity makes that work possible.

Whether it's $10 for bottled water, $50 for outreach supplies, or a larger gift that helps someone
take the next step toward housing, every donation directly supports our mission of addressing

homelessness with ethical urgency.

Together, we can ensure that every neighbor has the opportunity to move from surviving to

thriving.
DONATE @@

704.296.8060 | info@hfticc.org | Instagram | Facebook | LinkedIn | TikTok

WWW.HEARTSFORTHEINVISIBLECLT.ORG



https://www.heartsfortheinvisibleclt.org/ways-to-donate
https://homelessness-point-in-time-count-meckgov.hub.arcgis.com/
https://www.hfticc.org/services-5
https://www.instagram.com/hearts4theinvisible/
https://www.facebook.com/Heartsfortheinvisibleclt/
https://www.linkedin.com/company/106002272
https://www.tiktok.com/@heartsfortheinvisible
https://www.heartsfortheinvisibleclt.org/
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